


Behind the curtain: How technical analysis
shapes and is shaped by the political process

Transportation is City Building

Decision process trumps technical

Integrity matters: compromise without being compromised
Storytelling is part of the job description

A N

Answering the right questions with the right information
* What is the question at hand? (planning vs. design)

* Was the question answered?

* |s it the right question?









Megacity Challenges
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Project Understanding

Broadway Subway Project
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Shortlist of Design Development and Business Case and
Alternatives Preliminary Cost-Benefit Estimate Procurement Prep

Conceptual design & community Reference Case Design

Define technology and corridor Procurement,

engagement Procurement Prep + Finalize
Define horizontal & vertical alignment Business Case

Final Design,

parameters :
Construction

Select Preferred Preferred Concept
Technology and Corridor Design Approve Business Case
(with policy makers) (with policy makers) and Funding Agreements

l Public and Stakeholder Consultation

Partner Collaboration and Consultation >

Regional Planning Context
Regional Transportation Strategy
Network Development

15-year Blueprint
+ Phase 3 Investment Plan




Prpject Organization

Board/Mayors’ [
Council

] Representatives of TransLink,
Province, CoV, UBC, and First

Executive Project Board Nations, with additional
representation at PLT and PWG

«--—---—---—»

TransLink Executive

TransLink Project
Team

Partner Leadership Team * This group

Partner Working Group

Arup-Access Project Management Team
Daniel Haufschild (ARUP) — Project Director

Jesse Koehler (Access Planning) — Project Mgr.

Public Affairs Planning Design
Kirk & Co. Access Planning Arup
* Hemmera [Environmental] * RML Consulting [Technical Integration]
* Coriolis [Real Estate] * VIA [Architecture]

* lan Graham [Operations Planning] * BGC [Geotechnical]



Structured Decision Making

A :

g ) Planning vs. Design

Problem Statement

S — ’ Decisions

Obijective Setting

Criteria

L. Discuss approach/application to steps of the
options development & evaluation process

Alternatives

Evaluation

Trade-Offs / Consequences
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Ontario getting two new GO o
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CIT\'LI‘IB DESIGN / TRANSPORTATION /| ENVIRONMENT / EQUITY E Q

UPX guest service employees stand outside the open doors of a train. Metrolink says almost a quarter of riders are now traveling for work or other reasons than accessing the airport. //
Metralinx

How Toronto Turned an Airport Rail Failure
Into a Commuter Asset

CHRIS BATEMAN JAN 19, 2018




2 METROLINX

GO Expansion
Full Business Case

November 2018
















UPCOMING EVENT We're opening our doors for Elevate's Startup Open House! —> ‘ Participate The Latest FAQ Documents

SIDEWALK . .
TORONTO THE PLANS URBAN INNOVATIONS THE PARTNERSHIP

Seekina a “Uniaue Partner” to I lclp
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New tandcnds for City uilding

Waterfront Toronto’s RFP sought an Innovation and Funding Partner to help advance a

new model of urban development that used emerging capabilities to help tackle the

toughest urban growth challenges. After a global competition, Waterfront Toronto
Cb’ selected Sidewalk Labs as this partner, given the company’s unique mission to integrate

Waterfront Toronto could have used a traditional model to develop Quayside: bidding out a series of development

parcels, with market-rate condos dominating the mix. But in spring 2017, Waterfront Toronto issued a Request for

Proposals (RFP) for an Innovation and Funding Partner, recognizing an opportunity to establish a new global

‘ ‘ benchmark for inclusive growth.

Toronto boasts an exceptionally diverse population, top academic institutions, a rich legacy of

a booming tech sector. But as the city continues to grow, it faces complex challenges. Home prices in the GTA have

more than doubled since 2006. As households move farther from job centres, commute times and congestion have

m urban planning, technology, and policy to radically improve quality of life for all.

risen. Add to these challenges the urgency of climate change. All of these problems have disproportionate impacts

on the most vulnerable populations.
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I This view of the Quayside site plan looks — with the goal of improving quality of
northeast towards tha Gardiner Express-  life for Torontonians. It reflects 18 months
__way. The plan incorporates a saries of of public engagement neadad to refine
innowvations around transportation, social ~ these planning ideas and start to
infrastructure, housing affordability, achieve Waterfront Toronto’s ambitious
digital tools, sustainable infrastructure, priority outcomeas.

E building construction, and public space
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Planning administrator: Waterfront Toronto (public / government)
Tri-government organization, accountable to Toronto, Ontario, and Canada

Innovation partner: Sidewalk Labs (prlvate / external) : |
Sub31d1ary of Alphabet Ife, 22 & (= R . - ’

Clty of Toronto transportation serv1ce$, malntenance and repalrs of pubhc 1nfrastructure
TmLonto Trans1t ‘Commission: transit operatlons Lt e " _

Wider transportatlon 1mpacts Metrollnx Ontario Mlnlstry of Transportatlon

Private developers (both Wlthln and adjacent/near to Quay31de)

Private 1nvest0rs “and businesses: ride- hailing and mobility services, advanced frelght
systems, adaptive / dynamic systems, off-site parking management, data analytics

Qtakehanldare:s ncceantially avervane whan livee nr travele near thic area



